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Owner 
becomes 
delinquent.  
D1 letter sent 
by 
Management 
Company.  
 
 Day 30 

Owner fails to 
pay.  D2 letter 
sent by 
Management 
Company.   
 
Day 60. 

At Day 90 of 
Delinquency, the 
account should be 
turned over to the 
attorney for 
collections.  
Attorney’s office 
sends demand 
letter.  Owner has 

30 days to cure 
the debt. 

If the owner 
fails to contact 
the attorney 
and or cure the 
default, a lien 
is filed. 
 
Day 120 

Notice of 
Lien Sent 
to Owner 
 
Day 135 

If no 
response, a 
Notice of 
Default with 
Intent to 
Foreclose 
(“NDIF”) is 
filed. 
 
Day 150 

After the NDIF is filed, one of two possible 
courses will happen.  Either the Association will 
be able to find and serve the owner(s), or it will 

not. 

If the Unit is Vacant, Rent 
the unit out 

No NJF-No Publication. 

SERVICE POSSIBLE 
SERVICE IMPOSSIBLE 

Initiate a Special Proceeding in 
Court to preserve the right to 
pursue a deficiency judgment. 

Prepare and file Non-judicial 
foreclosure Action 

Publish Auction date (60 days later 
or day 210) 

Auction (Approximately 60 
Days later or Day 270) 

Prepare and file Non-judicial 
foreclosure Action 

Publish Auction date (60 days later or 
day 210) 

Auction (Approximately 
60 Days later or Day 270) 

Do Not preserve 
right to pursue a 

deficiency 
judgment 

*Note, when 
service is 
possible; the 
Association has 
automatically 
preserved its 
right to pursue a 
deficiency 
judgment against 
the owner. 

Publish the notice/ service and return. 
Adds an additional 45-60 days to the process 
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OTHER OPTIONS TO CONSIDER: 
 

 Rent Intercept 

 Termination of Utilities and/or Access to Common Elements 

 District Court Complaint: Judgment; Garnishment 
 
 

REMINDERS: 
 

 The board should adopt a collection policy that  covers, among other things: 
o When demand letters from the attorney will go out. 
o Acceptable repayment terms.  (Owners may propose repayment plans that allow for up to one year to repay the debt.) 
o Authorize non-judicial foreclosures when possible. 

 

 Sign a limited Power of Attorney in favor of the Association’s Attorney.  This allows the attorney to sign: 
o Liens 
o Deeds 
o Conveyance Tax Certificates 
o Cancellation of NDIF/NJF 

 


